
9. OTHER 
 

9.5 CRISIS MANAGEMENT POLICY 
 
 
 
I. PURPOSE 
 
The purpose of Intermediate School District 917’s Crisis Management Policy is to guide 
district and building administrators, school employees, students, school board members, 
and community representatives.  The policy is designed to address a wide range of 
potential crisis situations the school district may face. The step-by step procedures 
outlined in each building’s staff handbook provide guidance in coordinating protective 
actions prior to, during, and after any type of emergency or potential crisis situation in 
each building. 
 
II. GENERAL INFORMATION 
 

A. Policy and Plans 
 

District 917’s building specific Crisis Management Plans have been created in 
consultation with local and community response agencies and other appropriate 
individuals and groups likely to be involved in assisting with a school 
emergency.  Each building’s plan is designed to meet the specific needs of that 
building.  

 
The school district administrator and/or the administrator of each building will 
present tailored crisis management plans to the school board for review and 
acceptance.  These building-specific crisis management plans will include 
general crisis procedures and crisis specific procedures.  Upon receipt by the 
school board, such crisis management plans will be an addendum to this Crisis 
Management Policy.  This Policy and the plans will be maintained and updated 
from year to year. 
 
 

B. Requirements of Individual Building Crisis Management Plans 
 

1. General Crisis Procedures:  Each building’s Crisis Management Plan will 
include general crisis procedures for securing the building, classroom 
evacuation, campus evacuation, and sheltering.  It will designate the 
individual(s) who will determine when these actions will be taken.  
Building administrators, when creating building specific plans, will use 
these district-wide guidelines. 

 
 
 



2. Lock-Down Procedures: Lock-down procedures will be developed to use 
in situations that may result in harm to persons inside the school building, 
such as a shooting, hostage incident, intruder, trespassing, disturbance, or 
at the discretion of the building administrator or designee. 

3. Evacuation Procedures: Evacuation procedures will be developed for the 
classroom, building, and campus for implementation at the discretion of 
the building administrator or designee. 

4. Sheltering Procedure: Sheltering procedures will provide refuge for 
students, staff, and visitors within the school building during an 
emergency. 

 
C. Crisis-Specific Procedures: Each building’s Crisis Management Plan will 

include crisis specific procedures for potential crisis situations that may occur 
during the school day or at school-sponsored events and functions. 

 
D. Additional Procedures: The school district administration will present 

recommended early school closure, media, and grief counseling procedures to 
the school board for review and approval. 
 
1. Early School Closure Procedures: The superintendent will make 

decisions about closing a school or and school district building.  The 
superintendent will make such decisions as early in the day as possible.  
The procedure will describe the potential reasons for early school 
closure, will specify how the decision will be communicated to staff, 
students, families and the school community. 

2. Media Procedures: The superintendent has the authority and discretion 
to notify parents and guardians and the school community in the event of 
a crisis or early school closure. 

3. Grief-Counseling Procedures: Building plans will outline grief 
counseling procedures that will provide initiating a grief-counseling plan 
utilizing available resources such as the school psychologist, counselor, 
community grief counselors, or others in the community. 

 
E. Facility Diagrams and Site Plans:  School buildings will have a facility 

diagram and site plan showing at least the following: the location of primary 
and secondary evacuation routes, exits, designated safe areas inside and 
outside of the building, fire alarms, fire extinguishers, hoses and water 
spigots.  The facility diagrams and site plans will be available in the office of 
the building administrator and in appropriate areas and will be kept on file in 
the school district office. 

 
F. Emergency Telephone Numbers: Each building will develop and maintain a 

current list of emergency telephone numbers and the names and addresses of 
local and county personnel who are likely to be involved in resolving a crisis 
situation.  A copy of the list for each building will be kept on file in the 
school district office and will be updated annually. 

 



G.  Crisis Response Teams: Each school building will select a crisis response 
team trained to respond in an emergency.  All team members will be trained 
to carry out the building’s crisis management plan and have knowledge of 
procedures, evacuation routes, and safe areas.  Building administrators will 
serve as leaders for the crisis response team. 

 
H. District Employees: All buildings will adopt policies that ensure the proper 

training of their staff with regards to their responsibilities during crisis 
situations. 

 
 
III. CRISIS AREAS COVERED BY BUILDING PLANS 
 

 A.   AREAS COVERED IN BUILDING CRISIS PLANS 
 
Each buildings Crisis Management Plan must include detailed procedures for the 
following situations; Fire, Severe Weather, Tornado/Severe Thunderstorm/Indoor 
Shelter, Flooding Evacuation, Assault/Fight, Bomb Threat, Demonstration or 
Disturbance, Hazardous Materials, Intruder/Hostage, Radiological Incident, Serious 
Injury/Death, Shooting, Suicide, Terrorism (chemical or biological threat), Weapons.   
Each procedure must be developed in coordination with area safety personnel and include 
all relevant statutes and safety regulations. 
 
Each procedural description will include the following information: 
  

1. School preparation before the emergency 
2. Procedures at the time of the emergency 
3. Procedures for teachers 
4. Procedures at the safe area 
5. Procedure after the emergency 
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